Change
Management

IPA



Qualities of a driving force



Making the future attainable

Making the goals of your company’s change
processes attainable on a rational as well as on
an emotional level for all parties involved is
crucial to the success of these processes. This
Is why we attach great importance to working
with you to develop an action-governing vision.
The spirit and purpose of the desired change
must be clearly and effectually communicated.

Such a vision creates an atmosphere of posi-
tive change. It considerably increases your em-
ployees’ readiness and willingness to go
along with the process, to take on responsib-
ility and increases their sense of personal iden-
tification with the way of change in the future.

We offer you systematic support in our vision
and goal setting workshops.

Demonstrating vision
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Guaranteeing lasting success

Shareholder You know that many projects for change end up
lagging behind their intended goals. Indeed,
there is not one master plan that leads all
organizations to success. But, based on our
years of experience with change, we have
become familiar with the central factors for
success that guarantee endurance in change
projects.

The following key points distinguish our
architecture for change:

structured process management
systematic approaches

If desired, the experts at IPA can back up a

stringent moderation of supervision meetings

g g and workshops with concrete, feasible results.

Architecture of change




Shaping change




Each process of change is unique.

It depends on the right choices. We work with
you in choosing the instruments for change
according to the motive and goal of your
project for change.

For example, we work with you in drawing up a
road map for transformation, for a reasonable
chronology of measures for change. Using
project marketing, we make sure that the
change project is communicated internally in a
purposeful, precise and goal-oriented manner.

Within the framework of stakeholder manage-
ment, we make sure that the diverging inter-
ests of persons involved are brought to the
table. Through team building exercises, we
make sure that newly-formed task forces
guickly develop into high-performance teams.

Selected IPA instruments for change

vision and goal setting

road maps for
transformation

clarification f_o_r ta_sks
and role clarification

stakeholder
management

change control

team building

project marketing

culture analysis

Instruments for change
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Clients




Ursula Vranken

Contact us:

IPA Institute for Human Resource
Development and Organization

Ursula Vranken, Director

phone: +49 (0)221- 5509476
fax: +49 (0)221- 5509382

e-mail: vranken@ipa-consulting.de

www.ipa-consulting.de

Partner for people management



